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Army Corps of Engineers As-Is [Strategic Intent Profile] 

 

Improve the
environment by

achieving Corps'
environmental

stewardship goals

U.S. Army Corps of Engineers

Improve the
economy and

raise awareness
of recreation's

role in it

"Our mission is to provide quality, responsive engineering
services to the nation including:  Planning, designing,
building and operating water resources and other civil
works projects (Navigation, Flood Control, Environmental
Protection, Disaster Response, etc.) Designing and managing
the construction of military facilities for the Army and Air Force.
(Military Construction)  Providing design and construction
management support for other Defense and federal agencies.
(Interagency and International Services)"

Army Corps of
Engineers Mission

Identify
Stakeholder

Opportunities to
Enhance Quality

of Life

Recover
Environmental
Damage Costs

from Developers

Improve the
communities in
which we have

facilities

Increase
connections with

community
leaders.

Improve the
individual's

experience of
Corps lakes

Determine
Customers'

Level of
Satisfaction

Provide
Environmental

Education

Create
Recreation

Marketing Plan

Encourage
NGO

Parternships

Explore
Privatization
Alternatives

Collaborate
with Private

Sector

Maintain
Recreation
Facilities

Support
Community
Initiatives

Initiate
New

Programs

Army Corps of Engineers As-Is (Strategic Intent Profile)
System Architect

Fri Aug 08, 2003  10:10

Mission

Legend

ObjectiveGoalOrg
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Bureau of Land Management As-Is [Strategic Intent Profile] 

 

Bureau of Land Management (BLM)

Provide Opportunities
for Environmentally

Responsible Recreation

Users are Satisfied
with Quality of

Recreation Experience

"Sustain the health, diversity,
and productivity of the public
lands for the use and enjoyment
of present and future generations."

Bureau of Land
Management Mission

Provide
Environmentally

Responsible OHV
Opportunities

Physical
Facilities Are In
Good Condition

Bureau of Land Management As-Is
(Strategic Intent Profile)

System Architect
Fri Aug 08, 2003  10:10

Mission

Legend

ObjectiveGoalOrg
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Forest Service As-Is [Strategic Intent Profile] 

 

Forest Service

2.c Improve
capability to

provide desired
uses, values,
products, and

services

"Sustain the Health, Diversity and
Productivity of the Nation's Forests
and Grasslands to Meet the Needs
of Present and Future Generations"

Forest Service
Mission

2.b Improve
Capability to

Sustain Desired
Range of Benefits

and Values

3.c Improve
Knowledgebase to
Enhance Scientific
Understanding of

Ecosystems

3.d Broaden
Participation of
Less Traditional
Research Groups

2.e Improve
delivery of
services to

urban
communities

3.a Improve
Capacity to

Adapt to Natural
Resource
Changes

2.d Increase
Accessibility for

Underserved
Portion of
Population

4.d Improve the
skills, diversity,
and productivity

of the
workforce.

4.e Ensure
equal

opportunity in
employment
practices.

4.f Provide
appropriate

access to NFS
lands

Provide
Effective

Public Service

Provide
Scientific and

Technical
Assistance

Provide
Multiple

Benefits to
People

Promote
Ecosystem

Health

4.b Improve
Safety and
Security

4.c Improve
Information
Systems

3.b Increase
Effectiveness
of Delivered
Information

4.a Improve
Financial

Management

1.c Increase
Amount of

Healthy
Forests and
Grasslands

2.a Improve
Capability
to Provide
Recreation

Opportunites

1.b
Sustain
Species

1.a
Improve

and
Protect

Watershed
Conditions

Forest Service As-Is (Strategic Intent Profile)
System Architect

Fri Aug 08, 2003  10:46 Mission

Legend

ObjectiveGoalOrg
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National Park Service As-Is [Strategic Intent Profile] 

 

National Park Service

Preserve Resources
and Enhance
Recreational

Opportunities Managed
by Partners

"The National Park Service preserves
unimpaired the natural and cultural
resources and values of the national park
system for the enjoyment, education, and
inspiration of this and future generations.
The Park Service cooperates with partners
to extend the benefits of natural and cultural
resource conservation and outdoor recreation
throughout this country and the world."

National Park
Service Mission

Ensure
Organizational
Effectiveness

Provide for
the Public
Enjoyment
and Visitor

Experience of
Parks

Preserve
Park

Resources

National Park Service As-Is (Strategic
Intent Profile)

System Architect
Fri Aug 08, 2003  10:46

Natural and Cultural
Resources Conserved

through Formal
Partnership Programs

Provide a Nationwide
System of Recreation

Options through
Partnerships

NPS Uses Current
Systems and

Technologies to
Accomplish its Mission

Visitors are
satisfied with
availability of
recreational

opportunities.

Mission

Legend

ObjectiveGoalOrg
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R1S - Recreation One Stop Initiative Organization [Strategic Intent Profile] 

 

Complete the Recreation
One Stop Modernization
Blueprint by August 31

Reduce the Time
Required for the

Complete Financial
Lifecycle of a Transaction

Recreation One Stop Initiative
Organization

Design the Recreation
One Stop Organization

and Processes

Increase Customer
Satisfaction with

Federally Supplied
Recreation Information

Reduce the Number
of Redundant
Resources

Design a Solution
for Citizen Access

to Recreation
Options

Support the
Organization's
Learning and

Innovation
Objectives

Support the
Needs of the

Organization In a
Timely Manner

Demonstrate
Financial

Responsibility in
the Execution of

the Initiative

Use the RecML
Standards in the

R1S Solution
Design

Capture Financial
Transaction

Information at the
Atomic Level

Stay Within the
Projected
Budget of

$400K in 2004

"Design the strategy,
organization,
processes, and resources
required
to deliver the Recreation One
Stop
services to the citizen."

Recreation
One Stop
Initiative
Organization
Mission

Increase
Awareness of
the R1S Web

Solution

R1S - Recreation One Stop Initiative Organization (Strategic
Intent Profile)

System Architect
Fri Aug 08, 2003  10:46

Org Goal Objective

Legend

Mission
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R1S - Recreation One Stop Organization [Strategic Intent Profile] 

 

Recreation One Stop
Organization

Automate
Traceability of All
Financial Events
Through Lifecycle

By 2005

Save $5M By
2009 By

Increasing The %
of Reservations

Completed on the
Web to 75%

Obtain Approval of
v1.0 RecML
Standard by

NASCIO & Rec
Exec Council by

2003

Provide Central
Source for Fed.

Rec. Related
Reservations &

Retail Sales by 2004

Provide Central
Source for Federal
Recreation Related

Trip Planning by
Nov 2004

Provide Federal
Recreation Options

to America

Assist Citizen in
Avoiding

Information
Retrieval Time By
2 Minutes in 2004

Avoid $300,000 in
Website Creation
and Maintenance
Costs Annually

Improve Capacity
to Deliver Effective

Public Service

Maintain Customer
Satisfaction Level
of 4.3 Out of 5.0

Increase Non-
Federal

Recreation
Options Inventory

500% in 2004

Reduce the
Percentage of
Cash vs Credit
Deposited by
20% by 2005

Improve Capacity
to Deliver

Efficient Public
Service

Increase Data
Sharing Partners
50% in 2004 and

50% in 2005

"Provide customer centered
information and services
necessary to maximize the
citizens’ benefits of using
Federal recreation options."

Recreation
One Stop
Organization
Mission

R1S - Recreation One Stop Organization
(Strategic Intent Profile)

System Architect
Fri Aug 08, 2003  10:46

Mission

Legend

ObjectiveGoalOrg




